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INDEPENDENT AUDITORS’ REPORT

To the Board of Commissioners
Housing Authority of Rapides Parish
Boyce, Louisiana

We have audited the accompanying financial statements of the Housing Authority of
Rapides Parish (HARP), as of and for the year ended December 31, 2002, as listed in the
Table of Contents. These financial statements are the responsibility of HARP’s
management. -Our responsibility is to express an opinton on these financial statements based
on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, 1ssued by the Comptroller General of the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial
statement presentation. We believe that our audit provides a reasonable basis for our
opinion.

In our opinion, the financial statements referred to above present fairly, in all material
respects, the financial position of HARP as of December 31, 2002, and the results of its
operations and cash flows of its enterprise fund for the year then ended in conformity with
accounting principles generally accepted in the United States of America.

4298 ELYSIAN FIELDS AVENUE, NEW ORLEANS, LA 70122

{504) 284-8733  FAX {504) 284-8296
E-MAIL: brunterv@btcpas.com




INDEPENDENT AUDITORS’ REPORT
(CONTINUED)

To the Board of Commissioners
Housing Authority of Rapides Parish
Boyce, Louisiana

Page 2

In accordance with Government Auditing Standards, we have also 1ssued our report dated
June 23, 2003, on our consideration of HARP’s internal control over financial reporting and
on our tests of 1ts compliance with certain provisions of laws, regulations, contracts and
grants. That report 1s an integral part of an audit performed 1n accordance with Government
Auditing Standards, and should be read in conjunction with this report in considering the
results of our audit. Also, that report contained an instance of noncompliance.

Bros & Torealon 1LP

BRUNO & TERVALON LLP
CERTIFIED PUBLIC ACCOUNTANTS

June 23, 2003

ABruno ¢ Tervalon i.r
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HOUSING AUTHORITY OF RAPIDES PARISH
BOYCE, LOUISIANA
BALANCE SHEET--ENTERPRISE FUND
DECEMBER 31, 2002

ASSETS

Cash and temporary cash investments (NOTE 2)

Amounts receivable, net (NOTE 11)
Prepaid and other assets, net

Land, structures and equipment, net (NOTES 3 AND 5)

Total assets

LIABILITIES AND EQUITY

Liabilities:
Amounts payable (NOTE 4)
Compensated absences payable

Security deposits held for tenants (NOT:

Total habilities

Equity:
Contributed capital (NOT

(4]

5)

Retained deficit:
Unreserved retained deficit

Total equity

Total liabilities and equity

2)

$ 533,728
178,197
19,603
3.153.554

$3.885.082

$ 67477

26,794
10,788

105,059

9,624,419

(5.844.396)

3.780.023

$ 3.885.082

The accompanying notes are an integral part of the financial statements.




HOUSING AUTHORITY OF RAPIDES PARISH
BOYCE, LOUISJIANA
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN

RETAIN

<D DEFICIT--ENTERPRISE FUND

FOR THE YEAR |

ENDED DECEMBER 31, 2002

Operating Revenues:
Dwelling rental
Other income

Total operating revenues

Operating Expenses:
Salaries and employee benefits
Repairs and maintenance
Contractual services
Utilities
Depreciation
Insurance
Housing assistance payments
Convention, training and travel
Telephone
General
Bad debt
Payment in lieu of taxes

Total operating expenses

Operating loss

Non-operating Revenues:
Grants and subsidies
Interest iIncome

Other

Total non-operating revenues

Net loss
Retained deficit, beginning of year

Retained deficit, end of year

$ 248072

2,794

253,866

273,442
39,463
55.496
56,901

443 327
50,578

330,306
60,782
11,460
18,846

5,889
19.117

1,365,607

(1,111,741)

846,931
5.425
30,711

833,067

(228,674)

(5.615.722)

$(5.844,396)

The accompanying notes are an integral part of the financial statements.




HOUSING AUTHORITY OF RAPIDES PARISH
BOYCE, LOUISIANA

STATEMENT OF CASH FLOWS--ENTERPRISE FUND
FOR THE YEAR ENDED DECEMBER 31, 2002

Operating loss

Adjustments to reconcile net loss to net cash
provided by (used) in operating activities:
Depreciation

Bad debt
Increase m amounts receilvables

Increase i prepaid and other assets

Increase in amounts payables

Increase in compensated absences payables

Decrease 1n security deposits held for tenants
Net cash used in opcrating activities

Cash Flows from Investing Activities:
Interest recerved

Cash provided by mvesting activities

Cash Flows from Noncapital Financing Activities:
Subsidies from Federal and City grants and other

Cash provided by noncapital financing activities
Cash Flows from Capital and Related Financing Activities:

Acquisition of fixed assets
Other

Net cash used in capital and related financing activities

Net merease in cash and temporary cash
investments

Cash and temporary cash mvestments, beginning of year
Cash and temporary ¢ash investments, end of year

Interest paid during 2002

$(1,111,741)

443327
5.889
(148,543)
(3,236)
41,127
2,330
(3.040)

(773,887)

3.425

5.425

877.642

877,642

(106,821)
4,650

(102,171)

7,009

226,719

$ 533.728

$ 0-

The accompanying notes are an infegral part of the financial s

atements.



| HOUSING AUTHORITY OF RAPIDES PARISH
BOYCE, LLOUISIANA
NOTES TO THE FINANCIAL STATEMENTS

NOTE 1-  Background and General Data:

Background

The Housing Authority of Rapides Parish (HARP) is a public corporation,
legally separate and fiscally independent and governed by a Board of
Commuisstoners. Under the United States Housing Act of 1937, as amended,
the U.S. Department of Housing and Urban Development (HUD) has direct
responsibility for administering housing programs. HARP has been
contracted by HUD to administer Low-Income and Housing Choice Voucher
Programs (FW-2021)and (FW-2116), respectively, under Annual Contribution
Contracts.

Asof December 31, 2002, HARP was primarily engaged in the administration
of Low-Income and Housing Choice Voucher Programs to Low-Income
residents 1n the towns of Boyce, Glenmora, Cheneyville, and LeCoupte,
Louisiana. Under the Low-Income Program, HARP provides eligible families
housing under leasing arrangements. For the Housing Choice Voucher

Program, HARP provides funds in the form of rental subsidies to owners on
behalf of the tenants. |

Financial Reporting Entity

HARP has the power to sue and be sued, and make rules and regulations for
1ts own government consistent with the laws of the State of Louisiana and the
Town of Boyce.

Government Accounting Standards Board (GASB) Statement No. 14,
“Financial Reporting Entity” established standards for defining and reporting
on the financial entity. GASB 14 indicates that the focal point for identifying
the financial reporting entity is the primary government which is considered
to be any state government or general purpose local government or a special-
purpose government that meets all of the following criteria: a) has a separately
elected governing body, b) is legally separate; and c) 1s fiscally independent
of other state and local governments.



HOUSING AUTHORITY OF RAPIDES PARISH
BOYCE, LOUISIANA

NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 1 -

.

Background and General Data, Continued

Financial Reporting Entity, Continued

HARP was established as a separate, legal entity with a governing board
which 1s separate and independent of any other governmental “reporting
entity” as defined by GASB 14. Accordingly, management has concluded that
HARP 15 a tinancial reporting entity within the meaning of the provisions of
GASB 14.

Basis of Presentation

As required by Louisiana State Reporting Law (LRS-R.S. 24:514) and HUD
regulations, financial statements are presented in accordance with accounting
principles generally accepted in the United States of America.

The accounts of HARP are accounted for under the proprietary fund.
Accordingly, the accompanying financial statements have been prepared in
conformity with accounting principles generally accepted in the United States
of America applied to governmental units.

Proprietary Fund Type - Proprietary fund is accounted for on the flow of
economic resources measurement focus and uses the accrual basis of
accounting. Under this method, revenues are recorded when eamed and
expenses are recorded at the time liabilities are incurred. HARP applies all
applicable FASB pronouncements in accounting and reporting for its
proprietary operations. HARP’s fund include the following type:

Enterprise Fund - Enterprise fund 1s used to account for those
operations that are financed and operated in a manner similar to
private business or where the board has decided that the
determination of revenues earned, costs incurred and/or net
Income 18 necessary for management accountability .
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HOUSING AUTHORITY OF RAPIDES PARISH
BOYCE, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

9,

Background and General Data, Continued:

Basis of Presentation, Continued

HARP adopted the provisions of GASB 33 (Accounting and Financial
Reporting for Non-Exchange Transactions) effective for fiscal years that began
after June 15, 2000. |

Under GASB 33 Standards, HARP recognizes assets, liabilities, revenues and
expenditures under its government-mandated and voluntary non-exchange
transactions as follows:

» HARP recognized assets and liabilities when all applicable eligibility
requirements are met for or resources recetved whichever 1s first;

* Revenues and expenses are recognized when all applicable, eligibility
requirements are met;

» Transactions with time requirements received prior to the satisfaction
of the time requurement(s) are recorded by HARP as revenue upon
award.

Budgets

HARP prepares an annual budget for its proprietary fund. Prior to the
beginning of the calender year on January 1, the annual budget 1s approved by
the Board of Commissioners. Budgetary amendments require approval by the
Board.

HARP does not present its budget to actual comparison for the enterprise fund
as part of its financial statement as accounting principles generally accepted
in the United States of America does not require such, despite adoption of
annual budget by the Board.




HOUSING AUTHORITY OF RAPIDES PARISH
BOYCE, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE I -

Background and General Data, Continued:

Estimates

The preparation of financial statements in conformity with accounting
principles generally accepted in the United States of America, requires
management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets and
liabilities at the date of the financial statements and the reported amounts of
revenues and expenses during the reporting period. Actual results could differ
from those estimates.

Statement of Cash flows

For purposes of the statement of cash flows, HARP considers all highly liquid
investments with an original maturity of ninety (90) days or less when
purchased to be cash and temporary cash investments.

Land. Structures and Equipment

Land, structures and equipment are recorded at cost. Donated assets are
valued at estimated fair value on the date donated. When no historical records
are available, fixed assets are valued at estimated historical cost. When assets
are retired or otherwise disposed of, any resulting gain or loss is reflected in
income for the period. |

The costs of normal maintenance and repairs that do not add to the value of an
asset or materially extend the asset’s life are not capitalized in the enterprise
fund.



HOUSING AUTHORITY OF RAPIDES PARISH
BOYCE, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 1 -

Background and General Data, Continued:

I and, Structures and Equipment, Continued

Structures and equipment with cost of $200 or more are capitalized and
depreciated in the enterprise fund of HARP using the following estimated
useful lives:

Estimated
Assets Useful Lives
Land improvements 15
Building | 33
Building improvements 15
Equipment 3-7

Compensated Absences

HARP follows Louisiana Civil Service regulations for accumulated annual
and sick leave. Under those regulations, employees may accumulate up to
three hundred (300) hours of annual leave which may be received upon
termination or retirement. Sick leave hours accumulate, but the employee 1s
not paid for them if not used by his/her retirement or termination date.

The cost of current leave privileges computed in accordance with GASB
Codification Section C60, is recognized as a current-year expense m the

enterprise fund when leave is earned.

Interprogram Activities

All interprogram transactions, except quasi external transactions, advances and
reimbursements are reported as transfers. Nonrecurring and permanent
transfers of equity are reported as residual equity transfer.  All other
interprogram transfers are reported as operating transfers and recognized at the
time the underlying event occurs.

10



HOUSING AUTHORITY OF RAPIDES PARISH
BOYCE, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 1 -

NOTE 2 -

Background and General Data, Continued

Interprogram Activities, Continued

Interprogram due from and to are netted at the combined financial statements
level.

Total Memorandum Only

The total column on the accompanying combining financial statements are
captioned “memorandum only” to indicate that they are presented only to
facilitate financial analysis. Such data is not comparable to a consolidation.
Interfund eliminations have not been made in the aggregation of this data.

Cash and Temporary Cash Investments:

At December 31, 2002, HARP’s cash balances and securities consisting of
certificates of deposit are as follows:

Approximate
Interest Carrying Market

Description Rate (%) Maturity Value Value
Cash N/A N/A $283,746 $283,746
Certificate of Deposit Varying 14 days 59.349 59,349
Certificate of Deposit Varying 14 days 33,510 33,510
Certificate of Deposit Varying 14 days 53,561 53,561
Certificate of Deposit Varying 14 days 53,562 53,562
Certificate of Deposit Varying 7 days 50,000 50.000
$533.728 $533.728

1]




HOUSING AUTHORITY OF RAPIDES PARISH
BOYCE, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 2 -

Cash and Temporary Cash Investments, Continued:

Included in cash and temporary cash investments at December 31, 2002, 1s
tenant security deposits of $10,788.

Under state laws, these deposits must be secured by federal deposit insurance
or the pledge of securities owned by the fiscal agent bank. The market value
of such pledged secunties and federal deposit insurance must equal or exceed
the amount on deposit with the fiscal agent. These securnties are held by the

fiscal agent bank in the name of HARP.

At December 31, 2002, the carrying amount of HARP’s cash deposits was
$283,746 and the cumulative bank balance was $291,645. The bank balances
are covered by federal depository insurance and collateral held by the pledging
institution’s agent in HARP’s name.

Investments are categorized as Category 1. Category 1 represents cash insured
or collateralized with securities held by the pledging financial institution’s

trust department or agent in HARP’s name.

12




HOUSING AUTHORITY OF RAPIDES PARISH

BOYCE, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 3 - Land, Structures and Equipment:
As of December 31, 2002, land, structures, and equipment consisted of the
following:
Balance Balance
January 1, Other December 31,
2002 Additions (Retirements) Changes 2002
Land and land improvements $ 249,961 $§ -0- $ -0- $ -0- $ 249961
Buildings and building
improvements 9223658 -0- -0- -0- 9,223,658
Equipment 343,163 37,915 (51,998) (4,416) 324,664
Construction-in-progress -0- 68.906 -0- -()- 68.906
0816,782 106,821 (51.998) (4.416) 0,807,189
Less accumulated depreciation (6.322.072) (443.327) 51,998 (234) (6.713.635)
Total $3.494.710  $(336.506) $ -0~ $(4.650) $ 3.153.554
NOTE 4 - Amounts Payable:

At December 31, 2002, amounts payable of $67,477 consisted of outstanding
obligations to various vendors.

13




HOUSING AUTHORITY OF RAPIDES PARISH
BOYCE, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 5 -

NOTE 6 -

Contributed Capital:

At December 31, 2002, contributed capital consisted primarily of
reclassification of HUD guaranteed debt previously recorded on the books of
HARP as payable by HUD and secured by annual contributions. The debt
does not constitute an obligation of HARP and accordingly has not been
reported in the accompanying financial statements. Contributed capital also
includes the net of accumulated expenses, grants and subsidies of HARP. An
analysis of contributed capital tollows:

Balance Net Balance
January 1, 2002 Additions December 31, 2002
$9.624.419 $-0- $9,624,419

Retirement System:

Plan Description
HARP participates in a single employer defined contnbution plan. The
Housing Authority of Rapides Parish Retirement Plan (the Plan) 1s authorized

and may be amended by the Board of Commaissioners.

Plan Funding

Funding for the system is through a contribution of 14% and 7.5% by HARP
and its employees, respectively. The contribution amount is based on the
employee’s base salary each month.

HARP’s gross payroll for the year ended December 31, 2002, was $199,052.
HARP and employee contributions made for the year ended December 31,
2002, amounted to $24,044 and $13,350, respectively.

14




HOUSING AUTHORITY OF RAPIDES PARISH

BOYCE, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 7- Risk Management:

HARP is exposed to various nisks of loss related to torts, theft, damage to and
destruction of assets for which HARP carrtes commercial insurance.
Liabilities are reported when it is probable that a loss has occurred and the
amount of the loss can be reasonably estimated.

NOTE 8 - Concentration of Credit Risk:

HARP receives primarily all of its revenues from dwelling rentals and the
Department of Housing and Urban Development (HUD). If the amount of
revenues received from both dwelling rentals and HUD falls below contract
levels, HARP’s operating results could be adversely atfected.

NOTE 9 - Contingencies:

HARP is subject to possible examinations by regulatory agencies who
determine compliance with laws and regulations governing grants provided to
HARP. These examinations may result in required refunds by HARP to the
agencies and/or program beneficianes.

NOTE 10 - Commitments:

AtDecember 31, 2002, HARP has executed capital fund program awards with
the U.S. Department of Housing and Urban Development totaling $509,726.

(See Schedule 1V). Cumulative outstanding commitments at December 31,
2002, was $282,041.

15




HOUSING AUTHORITY OF RAPIDES PARISH
~ BOYCE, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 11 -

Amounts Receivable:

At December 31, 2002, amounts receivable consisted of the following:

Amounts receivable - HUD $174,123
Amounts receivable - Tenants 4.527
Less allowance for doubtful accounts | (453)

Net $178.197

16
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INDEPENDENT AUDITORS’ REPORT
ON
SUPPLEMENTARY INFORMATION

To the Board of Commissioners

Housing Authority of Rapides Parish
. Boyce, Lowsiana

Our report on our audit of the financial statements of the Housing Authority of Rapides
Parish (HARP) appears on page 1. That audit was conducted for the purpose of forming
an opinion on the financial statements taken as a whole.

The accompanying Schedule of Expenditures of Federal Awards (Schedule 1) 1s presented
for purposes of additional analysis as required by U.S. Office of Management and Budget
Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations, and 1s
not a required part of the financial statements. The information in the Schedule of
Expenditures of Federal Awards has been subjected to the auditing procedures applied in the
audit of the financial statements and, in our opinion, is fairly presented in all material
respects in relation to the financial statements taken as a whole.

The supplementary information (Schedules 11, III, and IV) which 1s prepared 1n accordance
with accounting principles generally accepted in the United States of America, and 1s not
a required part of the financial statements has been subjected to auditing procedures applied
in the audit of the financial statements and, in our opinion, is fairly stated 1n all maternial
respects in relation to the financial statements taken as a whole.

17

4298 ELYSIAN FIELDS AVENUE, NEW ORLEANS, LA 70122
(504} 284-8733  FAX (504} 284-8296
E-MAIL: brunterv@btcpas.com




INDEPENDENT AUDITORS’ REPORT
ON '
SUPPLEMENTARY INFORMATION
(CONTINUED)

Also, the supplementary information (Exhibits I and IT), which is prepared mn accordance
with accounting principles generally accepted in the United States of America, and 1snot a
required part of the financial statements has been subjected to the auditing procédures
applied in the audit of the financial statements and, in our opinion, is fairly stated in all
material respects in relation to the financial statements taken as a whole.

%rw@ :ﬁQ T—_&rdalm Ll/p

BRUNO & TERVALON LLP
CERTIFIED PUBLIC ACCOUNTANTS

June 23, 2003

18
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HOUSING AUTHORITY OF RAPIDES PARISH
BOYCE, LOUISIANA

SCHEDULE 1V

STATEMENT OF CAPITAL FUND PROGRAM COST (INCOMPLETE)
FROM INCEPTION THROUGH THE YEAR ENDED DECEMBER 31, 2002

LA48P129-501-01

LA48P129-501-G0

Funds approved $256,920
Funds expended -0-
Excess of funds approved $256,920

Funds Advanced: -
Grant funding $ -0-
Total funds advanced -0-
Funds expended -0-

Excess (deficiency)

of funds advanced $__ -O-

See Independent Auditors” Report on Supplementary Information.
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$ 252,806
(227.685)

$_ 25,121

'$ 111.930

111,930

(227.685)

$(115,755)

TOTAL

$ 509,726
(227.685)

$_282.041]

$ 111,930

111,930

(227.685)

$(115.755)
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE
AND ON INTERNAL CONTROL OVER FINANCIAL
REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

Board of Commissioners
Housing Authority of Rapides Parish
. Boyce, Louisiana

We have audited the financial statements of the Housing Authority of Rapides Parish
(HARP) as of and for the year ended December 31, 2002, and have issned our report thereon
dated June 23, 2003. We conducted our audit in accordance with auditing standards
generally accepted in the United States of America and the standards applicable to financial
audits contained in Government Auditing Standards, issued by the Comptroller General of

the United States of America.

Compliance

As part of obtaining reasonable assurance about whether HARP’s financial statements are
free of material misstatement, we performed tests of 1ts compliance with certain provistons
of laws, regulations, contracts and grants, noncomphance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit and,
accordingly, we do not express such an opinion. The results of our tests disclosed no
instances of noncompliance that are required to be reported under Government Auditing
Standards.
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Certified Public Accountants

INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE
AND ON INTERNAL CONTROL OVER FINANCIAL
REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

(CONTINUED)

Internal Control Over Financial Reporting

In planning and performing our audit, we considered HARP’s internal control over financial
reporting in order to determine our auditing procedures for the purpose of expressing our
opinion on the financial statements and not to provide assurance on the internal control over
financial reporting. Our consideratton of the imternal control over financial reporting would
not necessarily disclose all matters in the internal control over financial reporting that might
be material weaknesses. A material weakness is a condition in which the design or operation
of one or more of the internal control components does not reduce to a relatively low level
the nisk that misstatements in amounts that would be material 1n relation to the financial
statements being audited may occur and not be detected within a timely period by employees
in the normal course of performing their assigned functions. We noted no matters involving
the internal control over financial reporting and 1ts operations that we consider to be matenal
weaknesses. However, we noted other matters involving the internal control over financial
reporting which we have reported to management of HARP in a separate letter dated
June 23, 2003.

This report 15 intended solely for the information and use of the Board of Commissioners,
HARP’s management, the Legislative Auditor, State of Louisiana and the United States

Department of Housing and Urban Development and 1s not intended to, and should not be
used by anyone other than those specified parties.

%fl.wbo QT;@/UJAN\ LL,P

BRUNO & TERVALON LLP
CERTIFIED PUBLIC ACCOUNTANTS

June 23, 2003
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Member

American Institute of . |
Certified Public Accountanis .Mrchael B. Bruno, CPA
Alcide J. Tervalon, Jr., CPA

Society of Louisiana
Cerntified Public Accountants Waldo J. Moret, Jr., CPA

Paul K. Andoh, Sr., CPA

INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE
WITH REQUIREMENTS APPLICABLE TO EACH MAJOR
PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE

IN ACCORDANCE WITH OMB CIRCULAR A-133

Board of Commissioners
. Housing Authority of Rapides Parish
Boyce, Louisiana

Compliance

We have audited the compliance of the Housing Authority of Rapides Parish (HARP) with
the types of compliance requirements descnbed in the U.S. Office of Management and
Budget (OMB) Circular A-133 Compliance Supplement that are applicable to cach of its
major federal programs for the year ended December 31, 2002. HARP’s major federal
programs are identified in the Summary of Auditor’s Results section of the accompanying
Summary Schedule of Findings and Questioned Costs. Compliance with the requirements
of laws, regulations, contracts and grants applicable to each of its major federal programs is
the responsibility of HARP’s management. Our responsibility is to express an opinion on
HARP’s compliance based on our audit.

We conducted our audit of comphiance 1n accordance with auditing standards generally
accepted in the United States of America; the standards applicable to financial audits
contained in Government Auditing Standards | issued by the Comptroller General of the
United States; and OMB Circular A-133, Audits of States, Local Governments, and Non-
Profit Organizations, Those standards, and OMB Circular A-133 require that we plan and
perform the audit to obtain reasonable assurance about whether noncompliance with the
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE
WITH REQUIREMENTS APPLICABLE TO EACH MAJOR
PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE

IN ACCORDANCE WITH OMB CIRCULAR A-133
(CONTINUED)

types of compliance requirements previously referred to that could have a direct and
material effect on a major federal program occurred. An audit includes examining, on a test
basis, evidence about HARP’s compliance with those requirements and performing such
other procedures as we considered necessary in the circumstances. We believe that our audit
provides a reasonable basis for our opinion. Our audit does not pmmde a legal determination

on HARP’s compliance with those requirements.

In our opinion, HARP complied, in all maternial respects, with the requirements referred to
above that are applicable to each of its major federal programs for the year ended
December 31, 2002. However, the results of our auditing procedures disclosed an instance
of noncompliance with those requirements, which are required to be reported in accordance
with OMB Circular A-133 and which is described in the accompanying Summary Schedule
of Findings and Questioned Costs as ttem 2002-01.

Internal Control Over Compliance

The management of HARP is responsible for establishing and maintaining effective internal
control over comphance with requirements of laws, regulations, contracts and grants
applicable to federal programs. In planming and performing our audit, we considered
HARP’s intemal control over compliance with requirements that could have a direct and
material effect on a major federal program in order to determine our auditing procedures for
the purpose of expressing our opinion on compliance and to test and report on internal
control over compliance in accordance with OMB Circular A-133.
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE
WITH REQUIREMENTS APPLICABLE TO EACH MAJOR
PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE
IN ACCORDANCE WITH OMB CIRCULAR A-133
(CONTINUED)

Our consideration of the internal control over compliance would not necessarily disclose all
matters in the internal control that might be material weaknesses. A material weakness 1s a
condition in which the design or operation of one or more of the internal control components
does not reduce to a relatively low level the risk that noncompliance with applicable
requirements of laws, regulations, contracts and grants that would be material in relation to
a major federal program being audited may occur and not be detected within a timely period
by employees in the normal course of performing their assigned functions. We noted no
matters involving internal control over compliance and its operation that we consider to be

~ material weaknesses.

This report is intended solely for the information and use of the Board of Commissioners,
HARP’s management, the Legislative Auditor, State of Louisiana, and the United States
Department of Housing and Urban Development and 1s not intended to, and should not be
used by anyone other than those specified parties.

Rrmo 8 Tevvabon LI

BRUNO & TERVALON LLP
CERTIFIED PUBLIC ACCOUNTANTS

June 23, 2003
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HOUSING AUTHORITY OF RAPIDES PARISH
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED DECEMB.

"R 31, 2002

Section I - Summary of Auditors’ Results

Financial Statements

Type of auditor’s report 1ssued:

Internal control over financial reporting:
e Material weakness(es) 1dentified?
« Reportable condition (s) identified
that are not considered to be material

weaknesses?

- Noncompliance material to financial
statements noted?

Federal Awards

Internal Control Over Major Programs:
 Matenal weakness(es) 1dentified?
« Reportable condition(s) identified
that are not considered to be

material weakness(es)?

Type of auditor’s report issued on compliance
for major programes:

Any audit findings disclosed that are
required to be reported in accordance
with section 510(a) of Circular A-1337
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Unqualified

No

None Reported

No

No

None Reported

Ungualified

Yes




_ HOUSING AUTHORITY OF RAPIDES PARISH
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED

FOR THE YEAR END.

=D DECEMBER 31, 2002

Section I - Summary of Auditors’ Results, Continued

Federal Awards, Continued
Identification of Major Programs:

CFDA Number

14 871
14.850a

Dollar threshold used to distinguish
between type A and type B programs:

Auditee qualified as low-risk auditee?

Name of Federal Program or Cluster

Housing Choice Voucher Program
Low Rent Public Housing Program

$300,000

No

Section 11 - Financial Statement Findings

No financial statement findings were reported for the audit period ended December 31, 2002.
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HOUSING AUTHORITY OF RAPIDES PARISH |
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED DECEMBER 31, 2002

jl-.

Section III - Federal Award Finding and Questioned Costs

Reference Number

2002-01

Federal Programs

Housing Choice Voucher Program (See Schedule of Expenditures of Federal Awards).

Criteria

Pursuant to the requirements of the Consolidated Annual Contribution Contracts and 24 CFR
Parts 812, 813, 887 and 982, as applicable.

Condition

Our review of Housing Choice Voucher Program files revealed the following:

« Two (2) of ten (10) files selected lacked evidence of third party verification of
income; and

e One (1) of ten (10) fules selected lacked evidence of Form 9886 (Release of
Information Form).
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HOUSING AUTHORITY OF RAPIDES PARISH
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED DECEMBER 31, 2002

Section I - Federal Award Finding and Questioned Costs, Continued

Reference Number, Continued

2002-01

Questioned Costs

None,

Context

HARP at December 31, 2002, had approximately one hundred and seven (107) Housing
Choice Voucher Program units under lease.

Effect
Non-compliance with the requirements of the Annual Contribution Contract and 24 CFR.

Cause

Lack of an adequate tenant file documentation system to ensure an effective follow-up and
completion of HARP’s tenant certification and/or re-certification process.

Recommendation

We recommend that management of HARP establish and implement the necessary
procedures to ensure that tenant files contain all required documentation. In addition,
management should develop procedures that ensure the timely follow-up and conclusion of
the tenant certification and/or re-certification process, as applicable.
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HOUSING AUTHORITY OF RAPIDES PARISH
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED DECEMBER 31, 2002

Section III - Federal Award Finding and Questioned Costs, Continued

Reference Number

2002-01

Management’s Response

The management of HARP continiies to improve on its tenant documentation processes.
Additional training will be provided to staff by no later than October 31, 2003.
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HOUSING AUTHORITY OF RAPIDES PARISH
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED DECEMBER 31, 2002

Section IV - Status of Prior Years’ Finding and Questioned Costs

Reference Number

2001-01

Condition

Qur review of twenty-six (26) disbursements revealed seven (7) instances where the required
written documentation to support the basis for the type of procurement process used and
resulting conclusion were unavailable.

It is our understanding through discussion with management that all items were properly
procured, however, without the benefit of the appropriate written documentation.

Current Status

Resolved.
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“ HOUSING AUTHORITY OF RAPIDES PARISH
BOYCE, LOUISIANA

EXIT CONFERENCE

An exit conference was held with a representative of HARP. The contents of this report
were discussed and management indicated their concurrence in all material respects. The
following were 1n attendance.

HOUSING AUTHORITY OF RAPIDES PARISH
BOYCE, LOUISIANA

Ms. Pat Boss | — Executive Director

BRUNO & TERVALON LLP, CERTIFIED PUBLIC ACCOUNTANTS

Mr. Paul K. Andoh, Sr., CPA - Partner
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Certified Public Accountants

Member

American Institute of Michael B. Bruno, GPA
Certified Public Accountants Alcide J. Tervalon, Jr., CPA

Society of Louisiana
Certified Public Accountants Waldo J. Moret, Jr., CPA

Paul K. Andoh, Sr., CPA

INDEPENDENT AUDITORS’ COMMENT TO MANAGEMENT

Ms. Pat Boss, Executive Director
Housing Authority of Rapides Parish

In planning and performing our audit of the financial statements of the Housing Authority
of the Parish of Rapides (HARP), we considered HARP’s internal control to determine our
auditing procedures for the purpose of expressing an opinion on the financial statements and
not to provide assurance on internal control.

As a part of our audit, we noted certain matters that are opportunities for strengthening
internal control and improving operating efficiency. We previously reported on HARP’s
internal control in our report dated June 23, 2003. This letter does not affect our report dated
June 23, 2003, on HARP’s internal control or its financial statements.

We will review the status of these comments during our next audit engagement. We have
already discussed these comments and suggestions with management, and we will be pleased
to discuss them in further detail at your convenience, to perform any additional study ot
these matters, or to assist you in implementing the recommendations.

4298 ELYSIAN FIELDS AVENUE, NEW ORLEANS, LA 70122
(504) 284-8733  FAX (504) 284-8296
E-MAIL: brunterv@btcpas.com
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INDEPENDENT AUDITORS’ COMMENT TO MANAGEMENT

(CONTINUED)

The following summarizes our comments and suggestions regarding the matters previously
discussed.

Condition

HARP does not have an established procedure to ensure the complete review and approval
of all bank account reconciliations performed by its fee accountant.

Recommendation

We recommend that management re-evaluate its process of accepting financial information
from its fee accountant to include a complete review and approval of the information.

Management’s Response

It is management’s intent to initiate a process by no later than September 30, 2003.

Condition

HARP’s operating bank account reconciliation for the month ended December 31, 2002,
contained a check outstanding for more than three (3) months.

Recommendation

We recommend that management identify those items requiring research and resolution as
part of its monthly bank account reconciliation review process. Such a procedure will assist
in the timely and adequate resolution of reconciling items requiring further analysis and/or
research.

-/ 4 Certified Public Accountants
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INDEPENDENT AUDITORS’ COMMENT TO MANAGEMENT

(CONTINUED)

Management’s Response

Management will institute the necessary procedures by no later than September 30, 2003 to
address stale dated checks.

Condition

In our review of paid invoices, we noted no evidence to support the mathematical venification
of invoices as a part of the cash disbursement process.

Recommendation

We recommend that management include 1n its cash disbursement process, evidence of a
mathematical verification component.

Management’s Response

HARP as part of its cash disbursement process, verifies the mathematical accuracy of 1ts
invoices. However, management will institute the necessary procedure to ensure evidence
of the practice. Anticipated resolution date is no later than August 31, 2003.

Condition

Two bank accounts maintained by HARP, are not earning interest at a level comparable to
the cash deposits held at its financial institution.

Recommendation

Management should explore other investment tools, aimed at the maximzation of its
available funds.
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INDEPENDENT AUDITORS’ COMMENT TO MANAGEMENT

(CONTINUED)

Manaecement’s Response
g

Management has contacted its financial institution and requested a review of its accounts
aimed at the placement of 1ts available funds in a higher yleld ‘vehicle”. Anticipated
resolution date is no later than November 30, 2003.
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As always, we appreciate the courtesies extended to us by you and your staff during our
“audit. Should you have any questions and/or require further detail, please do not hesitate to

call.

This report is intended solely for the information and use of the Board of Commuissioners,
management, United States Department of Housing and Urban Development, Legislative
Auditor, State of Louisiana, and is not intended to be and should not be used by anyone other
than those specified parties.

Reuwo § Tevuebon LLP

BRUNO & TERVALON LLP
CERTIFIED PUBLIC ACCOUNTANTS

June 23, 2003
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